






Ⱥɧɧɨɬɚɰɢɹ ȼ ɫɬɚɬɶɟ ɪɚɫɫɦɚɬɪɢɜɚɟɬɫɹ ɩɚɪɚɦɟɬɪɵ ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɫɥɭɠɛɵ
ɥɨɝɢɫɬɢɤɢ ɦɟɬɨɞɵ ɨɰɟɧɨɤ ɥɨɝɢɫɬɢɱɟɫɤɨɣ ɪɚɛɨɬɵ ɜ ɨɪɝɚɧɢɡɚɰɢɹɯ Ȼɥɚɝɨɞɚɪɹ
ɢɫɩɨɥɶɡɨɜɚɧɢɸ ɩɨɤɚɡɚɬɟɥɟɣ, ɩɨɹɜɥɹɟɬɫɹ ɜɨɡɦɨɠɧɨɫɬɶ ɛɵɬɶ ©ɧɚ ɲɚɝɟª ɛɵɫɬɪɟɟ
ɩɪɨɬɢɜɧɢɤɚ
Ʉɥɸɱɟɜɵɟ ɫɥɨɜɚ ɥɨɝɢɫɬɢɤɚ ɪɵɧɨɤ ɥɨɝɢɫɬɢɱɟɫɤɢɯ ɭɫɥɭɝ ɥɨɝɢɫɬɢɱɟɫɤɢɟ ɪɚɫɯɨɞɵ
ɥɨɝɢɫɬɢɱɟɫɤɢɟɤɨɦɩɚɧɢɢɩɨɤɚɡɚɬɟɥɢɷɮɮɟɤɬɢɜɧɨɫɬɢ
KEY PERFORMANCE INDICATORS LOGISTICS SERVICES
Abstract. The article discusses the parameters of efficiency of logistics services, methods of 
assessment logistics of working in organizations. Through the use of indicators there is an 
opportunity to be "in step" faster than the enemy.
Keywords: logistics; logistics; logistics costs; logistics companies performance indicators.
Ⱦɚɧɧɚɹ ɬɟɦɚ ɚɤɬɭɚɥɶɧɚ ɬɟɦ ɱɬɨ ɮɭɧɤɰɢɨɧɢɪɨɜɚɧɢɟ ɥɨɝɢɫɬɢɤɢ ɜ ɫɨɜɪɟɦɟɧɧɵɯ
ɭɫɥɨɜɢɹɯ ɪɵɧɤɚ – ɧɟɨɛɯɨɞɢɦɨɟ ɭɫɥɨɜɢɟ ɩɨɜɵɲɟɧɢɹ ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɤɨɦɦɟɪɰɢɢ
ɪɚɡɜɢɬɢɹ / ɪɟɚɥɢɡɚɰɢɢɤɨɧɤɭɪɟɧɬɨɫɩɨɫɨɛɧɨɫɬɢɩɪɨɢɡɜɨɞɫɬɜɚ
Ʉɨɦɩɚɧɢɢ ɫɨɡɞɚɜɲɢɟ ɫɥɭɠɛɵ ɥɨɝɢɫɬɢɤɢ ɧɚ ɫɜɨɢɯ ɩɪɨɢɡɜɨɞɫɬɜɚɯ ɧɟɩɪɟɦɟɧɧɨ
ɞɨɥɠɧɵ ɩɪɨɜɨɞɢɬɶ ɨɰɟɧɤɭ ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɢɯ ɪɚɛɨɬɵ ȼɫɟ ɷɬɨ ɨɫɭɳɟɫɬɜɥɹɟɬɫɹ ɜ ɜɢɞɟ
ɨɛɪɚɬɧɨɣɫɜɹɡɢ– ɡɚɞɚɧɢɹɭɩɪɚɜɥɟɧɱɟɫɤɢɦɡɜɟɧɶɹɦ– ɩɪɢɧɹɬɢɟɪɟɲɟɧɢɣɫɥɭɠɛɨɣɥɨɝɢɫɬɢɤɢ
– ɢɯɨɫɭɳɟɫɬɜɥɟɧɢɟ– ɨɰɟɧɤɚɪɟɡɭɥɶɬɚɬɨɜɞɟɹɬɟɥɶɧɨɫɬɢ
ȼ ɨɫɧɨɜɟ ɭɩɪɚɜɥɟɧɢɹ ɤɚɱɟɫɬɜɚ ɤɨɦɩɚɧɢɟɣ ɥɟɠɢɬ ɢɞɟɹ ɧɟɩɪɟɪɵɜɧɨɝɨ ɦɨɧɢɬɨɪɢɧɝɚ
ɜɫɟɣɥɨɝɢɫɬɢɱɟɫɤɨɣɰɟɩɢɌɨɱɤɚɡɪɟɧɢɹ ɧɚɛɢɡɧɟɫ-ɨɪɝɚɧɢɡɚɰɢɢɜɞɚɧɧɨɦɪɚɤɭɪɫɟɨɬɤɪɵɜɚɟɬ
ɦɧɨɠɟɫɬɜɨ ɜɨɡɦɨɠɧɨɫɬɟɣ ɗɮɮɟɤɬɢɜɧɨɟ ɩɪɢɦɟɧɟɧɢɟ ɩɪɢɧɰɢɩɨɜ ɢ ɦɟɬɨɞɨɜ ɥɨɝɢɫɬɢɤɢ
ɩɨɡɜɨɥɹɸɬɪɭɤɨɜɨɞɢɬɟɥɹɦɤɨɦɩɚɧɢɢɜɵɫɜɨɛɨɞɢɬɶɮɢɧɚɧɫɨɜɵɟɫɪɟɞɫɬɜɚɧɚɞɨɩɨɥɧɢɬɟɥɶɧɵɟ
ɢɧɜɟɫɬɢɰɢɢ








ȼɫɟ ɷɬɨ ɹɜɥɹɟɬɫɹ ɤɨɦɩɥɟɤɫɧɵɦ ɩɨɤɚɡɚɬɟɥɟɦ ɫɥɭɠɛɵ ɥɨɝɢɫɬɢɤɢ Ʉɨɦɩɥɟɤɫɧɵɣ
ɩɨɤɚɡɚɬɟɥɶ– ɪɟɡɭɥɶɬɚɬɢɜɧɨɫɬɶɥɨɝɢɫɬɢɤɢ– ɨɩɪɟɞɟɥɹɟɬɫɹɪɚɡɦɟɪɚɦɢɭɩɪɚɜɥɟɧɢɹ ɤɚɱɟɫɬɜɨɦ
ɪɚɛɨɬɵɭɫɥɭɝ ɜɵɩɨɥɧɟɧɧɵɦɢ ɬɟɯɧɨɥɨɝɢɱɟɫɤɢɦ ɨɛɨɪɭɞɨɜɚɧɢɟɦ ɬɟɯɧɢɱɟɫɤɢɦɢ ɫɪɟɞɫɬɜɚɦɢ
ɢɥɢɩɟɪɫɨɧɚɥɨɦɜ ɟɞɢɧɢɰɭ ɜɪɟɦɟɧɢ ɢɥɢ ɭɞɟɥɶɧɵɦɢɪɚɫɯɨɞɚɦɢɪɟɫɭɪɫɨɜ ɜ ɥɨɝɢɫɬɢɱɟɫɤɨɣ
ɫɢɫɬɟɦɟ
Ʉɥɸɱɟɜɵɦ ɤɨɦɩɥɟɤɫɧɵɦ ɩɪɢɡɧɚɤɨɦ ɨɩɪɟɞɟɥɹɸɬ ɥɨɝɢɫɬɢɱɟɫɤɢɟ ɢɡɞɟɪɠɤɢ





















ɉɨɤɚɡɚɬɟɥɢ ɩɪɨɢɡɜɨɞɢɬɟɥɶɧɨɫɬɢ ɦɨɝɭɬ ɩɪɢɦɟɧɹɬɶɫɹ ɞɥɹ ɢɧɮɪɚɫɬɪɭɤɬɭɪɧɵɯ
ɥɨɝɢɫɬɢɱɟɫɤɢɯ ɩɨɞɪɚɡɞɟɥɟɧɢɣ ɥɨɝɢɫɬɢɱɟɫɤɨɣ ɫɢɫɬɟɦɵ ɜ ɰɟɥɨɦ ɇɚɩɪɢɦɟɪ ɨɛɳɢɦ
ɩɨɤɚɡɚɬɟɥɟɦ ɩɪɨɢɡɜɨɞɢɬɟɥɶɧɨɫɬɢ ɫɤɥɚɞɚ ɦɨɠɟɬ ɫɥɭɠɢɬɶ ɝɪɭɡɨɨɛɨɪɨɬ ɫɤɥɚɞɚ ɡɚ ɫɭɬɤɢ ɢ ɬɩ
[3].
ȼ ɡɚɪɭɛɟɠɧɨɣ ɩɪɚɤɬɢɤɟ ɥɨɝɢɫɬɢɱɟɫɤɨɝɨ ɦɟɧɟɞɠɦɟɧɬɚ ɜ ɛɨɥɶɲɢɧɫɬɜɟ ɫɥɭɱɚɟɜ ɧɟ
ɪɚɡɞɟɥɹɸɬɫɹ ɩɨɤɚɡɚɬɟɥɢ ɩɪɨɢɡɜɨɞɢɬɟɥɶɧɨɫɬɢ ɢ ɩɪɨɞɭɤɬɢɜɧɨɫɬɢ ɪɟɡɭɥɶɬɚɬɢɜɧɨɫɬɢ
ɉɨɤɚɡɚɬɟɥɶ ©ɥɨɝɢɫɬɢɱɟɫɤɚɹ ɪɟɡɭɥɶɬɚɬɢɜɧɨɫɬɶª ɩɨ ɫɦɵɫɥɭ ɛɨɥɶɲɟ ɫɨɨɬɜɟɬɫɬɜɭɟɬ ɩɪɢɧɹɬɨɦɭ
ɜ ɧɚɲɟɣ ɷɤɨɧɨɦɢɤɟ ɩɨɤɚɡɚɬɟɥɸ – ɪɟɫɭɪɫɨɨɬɞɚɱɚ ɨɧ ɯɚɪɚɤɬɟɪɢɡɭɟɬ ɭɞɟɥɶɧɵɣ ɪɚɫɯɨɞ
ɮɢɧɚɧɫɨɜɵɯ ɦɚɬɟɪɢɚɥɶɧɵɯ ɷɧɟɪɝɟɬɢɱɟɫɤɢɯ ɬɪɭɞɨɜɵɯ ɪɟɫɭɪɫɨɜ ɩɨ ɨɬɧɨɲɟɧɢɸ ɤ ɨɛɴɟɦɧɵɦ
ɢɥɢ ɞɪɭɝɢɦ ɩɥɚɧɨɜɵɦ ɩɨɤɚɡɚɬɟɥɹɦ
ȼɚɠɧɟɣɲɢɦ ɤɨɦɩɥɟɤɫɧɵɦ ɩɨɤɚɡɚɬɟɥɟɦ ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɥɨɝɢɫɬɢɱɟɫɤɨɣ ɫɢɫɬɟɦɵ
ɹɜɥɹɟɬɫɹ ɩɪɨɞɨɥɠɢɬɟɥɶɧɨɫɬɶ ɩɨɥɧɨɝɨ ɥɨɝɢɫɬɢɱɟɫɤɨɝɨ ɰɢɤɥɚ – ɜɪɟɦɟɧɢ ɢɫɩɨɥɧɟɧɢɹ ɡɚɤɚɡɚ
ɩɨɬɪɟɛɢɬɟɥɹɩɨɤɭɩɚɬɟɥɹ ɂɫɩɨɥɶɡɨɜɚɧɢɟ ɷɬɨɝɨ ɩɨɤɚɡɚɬɟɥɹ ɨɛɭɫɥɨɜɥɟɧɨ ɬɪɟɛɨɜɚɧɢɹɦɢ
ɤɨɪɩɨɪɚɬɢɜɧɨɣ ɫɬɪɚɬɟɝɢɢ ɟɫɥɢ ɜ ɤɚɱɟɫɬɜɟ ɨɫɧɨɜɧɨɝɨ ɮɚɤɬɨɪɚ ɩɨɜɵɲɟɧɢɹ
ɤɨɧɤɭɪɟɧɬɨɫɩɨɫɨɛɧɨɫɬɢɮɢɪɦɵɜɵɛɢɪɚɟɬɫɹɜɪɟɦɹ[9].
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